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NEIGHBOURHOOD PLAN LAUNCH EVENT AGENDA
19.00  Welcome and Introductions (FPC)

19.05  Why we want to develop a Farningham Neighbourhood Plan (FPC)

19.15  Learning from Experience – the consultants perspective
  Guest Speaker - Hilary Satchwell, Director Tibbalds 

19.45  Learning from Experience – the Parish Council view
  Guest Speaker - Laura Evans, Chair Fawkham PC

20.00  Workshop – What do you value about Farningham (All)

20.20  Questions

20.25  Next Steps

20.30  Close



NEIGHBOURHOOD PLAN LAUNCH EVENT 

Why do we want to develop a Farningham 
Neighbourhood Plan?



Why do we need a Neighbourhood Plan for Farningham now?

➢ Local Plan - influence and alignment
➢ Local Government Re-organisation & Devolution 
➢ Greenbelt / greybelt / national landscape





Why does Farningham want to develop a 
Neighbourhood Plan with and for its residents?

➢ To be Positive

➢ To be Proactive 

➢ To be Prepared

➢ To have a shared vision and consensus

➢ To be in control of our future farningham



Learning from Experience 
– the consultants perspective

 
Guest Speaker – Hilary Satchwell, 
Director Tibbalds planning and urban design 



Farningham Parish 

Council

Neighbourhood 

Planning Briefing

2nd June 2025



An introduction to Neighbourhood Planning

Hilary Satchwell, Director, Tibbalds Planning and Urban Design

Architect by training and urban designer by practice with 25 years experience

Working in planning, masterplanning, engagement, estate regeneration, 

design-led project leadership across a broad range of rural and urban contexts

⏹ Urban Design and masterplanning

⏹ Planning policy, design coding and guidance

⏹ Engagement and working with communities

⏹ Multidisciplinary team lead

⏹ Design and character advice 

Going to cover three things:

1) The neighbourhood planning process

2) Some case studies

3) Workshop session



The Neighbourhood 

Plan Process



What is a neighbourhood plan?

⏹ Established by the Localism Act - finalised in 

April 2012, minor later updates

⏹ Neighbourhood Development Plans are a way of 

giving planning powers to local people

⏹ No set format - can be very simple or very complex

⏹ Policies must relate to the ‘development and use of 

land’

⏹ It can include non-policy information – e.g. 

setting out projects or preferences BUT this would 

not have the same planning status

⏹ It must meet certain basic conditions, including 

being in line with national and local planning policy – 

i.e. cannot contradict Sevenoaks District Council’s 

Development Plan or National Planning Policy 

Framework

⏹ The Parish does not get any extra planning 

powers and there is no legal right of 

consultation



The Neighbourhood Plan-making process

The process falls into two main parts and then in use:

PART ONE - Making the plan (by the Parish)

⏹ The first part is making the plan, sorting the evidence, 

working with the local community and undertaking 

your own consultation

⏹ Deciding what is important and what you want to 

achieve then putting it into a well thought through 

document that will do what is needed

PART TWO - Checking and adopting the plan (by others)

⏹ Formal consultation by the local authority, checking it 

meets the basic conditions and organising the 

examination

⏹ Holding the referendum and then the plan is “made”

PART THREE – The plan in use



What does the process involve?

The Neighbourhood Planning Regulations set out the legal requirements which include:

a. Designate neighbourhood area and if appropriate a neighbourhood forum

b. Prepare a draft neighbourhood plan

● An in-depth, evidence-based process to produce a draft plan that includes 

the local community 

● Must include six weeks public consultation on the Draft Plan 

● Includes consultation with statutory consultees (e.g. Natural England, 

Historic England etc.)

● A range of supporting documents need to be submitted alongside the Plan 

to the Planning Authority – the Basic Conditions Statement and Consultation 

Statement

c. The Local Authority then organise a formal consultation period

d. Independent Examination of the Plan by an appropriate independent person

e. The Local Authority then organises a referendum and if successful will bring the 

neighbourhood plan into force (need 50% yes of those that vote to bring the plan 

into force)

f. The Neighbourhood Plan is then MADE and becomes Planning Policy alongside 

the Local Development Plan

From designating a 

neighbourhood 

area/deciding to do a 

plan, through preparing a 

plan, consultation, 

examination and 

referendum timeframes 

will vary. 

Most Neighbourhood 

Plans take between 2-5 

years to be made.



What could a neighbourhood plan include? 

⏹ A vision for your neighbourhood or parish

⏹ Key challenges and issues specific to your parish

⏹ It may deal with a wide range of issues (such as housing, design, 

heritage, landscape and transport), or it may focus on one or two 

issues only

⏹ It doesn’t need to duplicate things already in planning policy, 

regulations or guidance e.g. Conservation Area protections, 

landscape designations etc.

⏹ It can identify proposed locations for development, including 

housing or employment land

⏹ It can provide guidance on how development should be designed, 

orientated and located e.g. through a design code or guide

⏹ It cannot promote less development than identified in the local 

plan or be used to make other policies that do allocate land 

inoperable



Why do we need to engage with local people? 

⏹ You’re required to by the Localism Act

⏹ It helps make realistic and deliverable 

plans / policies

⏹ It helps avoid conflict, delay, and cost 

⏹ Maintains public confidence and support

⏹ Genuine engagement and co-production 

leads to a more meaningful plan

The Neighbourhood Plan can only be adopted 

via a ‘yes’ vote at Referendum



Neighbourhood Plan 

Case studies



Thame Neighbourhood Plan 

⏹ One of the first Neighbourhood Plans to be made in the 

country following the introduction of the Localism Act in 2011

⏹ It was the first plan in the country to allocate land for 

development

⏹ The second version of the Neighbourhood Plan has just been 

adopted in February 2025, it continues many of the policies 

and ambitions that were successful in the first version 



Thame NP

Analysis 



Thame NP

Spatial Vision 



Thame NP

Reflections on consultation and engagement

LOTS of consultation all the way through the process!

Important to reflect on what has worked and what hasn’t

What worked well:

⏹ Good turnout / response

─ 400-500 to each engagement weekend

─ 835 forms returned on preferred option

─ 221 responses to Reg 14

⏹ Vision and objectives

─ clearly articulated community’s views

─ acted as a framework for the Plan

⏹ Explaining the technical decision-making

─ clear plan helped people understand 

the need to make choices

─ understanding of needing to focus 

choices around issues that related to 

the objectives – e.g. walkability

What didn’t work so well:

⏹ Narrow cross-section

─ went out to schools, but hard to get 

young people to come to us

─ pub initiative didn’t work

─ Facebook and twitter was useful 

but didn’t broaden demographic

⏹ Too complex at option stage

─ pushed too far to make progress 

before Core Strategy EiP

─ should have asked people where 

they thought development should 

go, not presented them with 

options

─ feedback form too complex



Chalfont St Peter NP

⏹ Historic village in south east Buckinghamshire

⏹ Neighbourhood Plan preparation was led by the 

Parish Council 

⏹ Objectives were themes under six topics:

─ Village centre

─ New housing 

─ Open space

─ Leisure, community and health 

─ Mobile phone masts

─ Parish-wide issues 

⏹ They are now in the process of updating this 

document to include a design guide 



Chalfont St Peter NP

⏹ Complex location near to the M25 and in 

the green belt

⏹ In an wider area of significant pressure on 

growth



Chalfont St Peter NP

The process involved: 

⏹ Careful thinking about a positive approach to 

growth to help change the narrative and to 

enable growth in the wrong places to be 

resisted

⏹ Really understanding what made the 

character of the village so that this was not 

undermined e.g. by the value of informal 

green spaces and verges that make it feel 

rural

⏹ Going outside of the normal circle of those 

involved in the Parish Council to check in 

what a wider group of people were 

concerned about 

⏹ Supporting the Parish Council through 

workshops and with the process whilst they 

did a lot of the leg work through organised 

focus groups



Winsford Neighbourhood Plan

⏹ Very contested area and a lot of 

different points of view - including a 

ban the plan group!

⏹ A failing town centre that needed 

new development to support and 

shape its future success

⏹ A focus on the role of the river 

through the town and making it 

more positive

⏹ Complex changing planning 

context and a neighbourhood plan 

that had to work with both



Winsford Neighbourhood Plan

⏹ Engagement approach focussed on going to 

where people would be - schools, local fairs, 

shopping centres etc. 

⏹ Using ideas from young people directly made the 

plan feel more approachable and showed that all 

local views were important

⏹ No matter how much publicity you do some people 

will always have not heard of it and some will find it 

hard to understand the job the NP has to do



What we’ve learnt

⏹ Every place and its priorities are different

⏹ Character is a key issue for many places, especially more rural areas - design 

guidance and policy is often not well understood

⏹ Make sure you understand what existing tools are already in place

⏹ Housing growth is something we need to work with as positively as possible

⏹ Focus on sustainable growth and ways to make our places better

⏹ Proper engagement and co-production of the neighbourhood plan pays dividends

⏹ Targeted strategic advice is more cost effective

⏹ Parishes/NP Areas should use neighbourhood planning to:

─ Get a seat at the table in key discussions

─ Be clear on what is important and what you want to achieve

─ Demonstrate what the local community value about their place

⏹ Don’t assume once the plan is made that your role will change



Learning from Experience 
– the Parish Council view

Guest Speaker - Laura Evans, 
Chair Fawkham Parish Council



Workshop - the Farningham context

What is important to you?



Neighbourhood 

Planning Exercise



Farningham village aerial view from the Parish Council Website

NEIGHBOURHOOD PLANNING EXERCISE 
Starting to think specifically about character and place

In small groups or pairs spend 10 minutes 

thinking about these two questions…..

Question 1) What is your favourite thing about 

the Parish(es) 

• Be as specific as possible to a location or 

characteristic

Question 2) Think of something you would like 

to positively change about the Parish 

• It needs to be to do with “development and 

the use of land” (broadly the things covered 

by planning)

• You can’t say "stop new development", "no 

change", or "keep it the same"



Farningham Parish Map and key designations (from Parish Council Website)

In small groups or pairs spend 10 minutes 

thinking about these two questions…..

Question 1) What is your favourite thing about 

the Parish(es) 

• Be as specific as possible to a location or 

characteristic

Question 2) Think of something you would like 

to positively change about the Parish 

• It needs to be to do with “development and 

the use of land” (broadly the things covered 

by planning)

• You can’t say "stop new development", "no 

change", or "keep it the same"

NEIGHBOURHOOD PLANNING EXERCISE 
Starting to think specifically about character and place



Some things to think about… 

⏹ Work out what your priorities are and what 

that means e.g. whether programme or 

something else is a key driver (remember 

the plan won’t be policy until the end of the 

process)

⏹ Think about what resources you will have to 

create a Neighbourhood Plan

⏹ Where do you need advice and guidance 

and what skills can you draw on locally

⏹ Be realistic about what you can achieve - 

focus on what is really important

⏹ Think about where you can use “we are 

making a neighbourhood plan” to get a seat 

at the table 

⏹ Make sure you build interest and 

involvement from the wider Parish - they will 

have to vote in the referendum in the end

⏹ Document what you do, who you talk to and 

where you get to along the way

List of useful resources

⏹ Locality’s Neighbourhood Plans Roadmap: A step-by-step guide. 

⏹ Neighbourhood Planning Practice Guidance

⏹ https://www.gov.uk/government/publications/plan-for-

neighbourhoods-prospectus-and-tools/plan-for-neighbourhoods-

list-of-powers

⏹ https://neighbourhoodplanning.org/about/grant-funding/

⏹ https://neighbourhoodplanning.org/toolkits-and-

guidance/neighbourhood-planning-design-coding-guidance/

Vision and 

key themes

https://neighbourhoodplanning.org/wp-content/uploads/NP_Roadmap_online_full.pdf
https://www.gov.uk/guidance/neighbourhood-planning--2
https://www.gov.uk/government/publications/plan-for-neighbourhoods-prospectus-and-tools/plan-for-neighbourhoods-list-of-powers
https://www.gov.uk/government/publications/plan-for-neighbourhoods-prospectus-and-tools/plan-for-neighbourhoods-list-of-powers
https://www.gov.uk/government/publications/plan-for-neighbourhoods-prospectus-and-tools/plan-for-neighbourhoods-list-of-powers
https://neighbourhoodplanning.org/about/grant-funding/
https://neighbourhoodplanning.org/toolkits-and-guidance/neighbourhood-planning-design-coding-guidance/
https://neighbourhoodplanning.org/toolkits-and-guidance/neighbourhood-planning-design-coding-guidance/


Thank you!



NEXT STEPS
Recruitment and awareness

➢ Come and talk to us or sign up to join in or be kept informed

➢ Share opportunity amongst your neighbours

➢ Further opportunity to discuss, 14th June – Village fete, 12-3pm

Establishing the steering group

➢ 25th June – first Steering Group meeting, Shand Hall, 6:30 to 8:30pm

➢ Identify working groups and local priorities.

➢ Agree consultant brief and procurement 
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